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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021



Page 5 of 12

Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Port Lincoln High School is set in a regional community that centres its work around five core values; FAIRNESS, RESPECT, SAFETY, RESPONSIBILITY and SUCCESS. Writing improvement is at the centre of learning with pedagogical approaches including explicit teaching using the Teaching & Learning Cycle. There is an expectation that leaders support teachers and support staff by giving them access to the skills and knowledge necessary to improve student outcomes across all facets of the school.
	Total financial resources allocated: $40 000.00
	Click to upload logo_af_image: 
	Goal 2 Targets 2020: 
	Goal 3 Targets 2021: 
	Step 3 Actions 1: Leaders design and deliver professional learning for their staff using the T&LC framework and student data sets to inform their practice including wellbeing for learning embedded in pastoral care and curriculum areas
	Step 3 Actions 2: Curriculum Leadership Team will be led by the Curriculum Lead to become familiar with, adopt and/or adapt the available Curriculum Resources (Curriculum Planning, Scope and Sequence and Curriculum Units) for use in the PLHS context. At least 1 teacher from each learning area will trial 1 or more curriculum units by the end of Term 4.


	Step 3 Actions 3: Teachers further develop their knowledge, skills and abilities for teaching Tier 3 subject specific vocabulary across all faculties. This vocabulary will be used within classrooms both orally and written.
	Step 3 Timeline 1: End Term 2
	Step 3 Timeline 2: End Term 4
	Step 3 Timeline 3: Term 3
	Step 3 Roles and responsibilities 1: DP and Curriculum Leaders will:
- upskil teachers in faculty to use the T&LC and align this to the curriculum units (with Curriculum Lead)
- monitor and evaluate the impact of the T&LC on student outcomes through classroom observations and faculty moderation of student assessments
DP and Sub School Leaders will develop Dharna Group curriculum in line with the Capabilities (AC and SACE)

Teachers will:
- implement the use of the T&LC in their curriculum planning
- implement the Dharna Group curriculum 

Wellbeing Team will:
- ensure all students access the Psychological Health survey
- unpack the results of the survey and share with staff
- lead Restorative Practices PFD and Staff PL

	Step 3 Roles and responsibilities 2: DP & Curriculum Leaders, with the Curriculum Lead will
- facilitate PL for the curriculum resources
- Unpack the scope and sequence with the units, and adapt to the local context, writing improvement initiatives and EAL/D Cultural Awareness
-  Monitor and evaluate the impact of teaching practices on student outcomes through classroom observations
	Step 3 Roles and responsibilities 3: DP will
- organise for teacher PD facilitated by Misty Adoniou
DP & Curriculum Leaders (with Curriculum Lead will):
- work with faculty teachers to align consistent Tier 3 subject specific vocabulary and reading and writing in the disciplines to the scope & sequence and curriculum units (with Curriculum Lead)
Teachers will
- foster the love of writing through enhanced lesson introductions and use of subject specific language through linking real world experiences and key texts
- Use assessment tasks with a demand on the use of language
- Monitor and evaluate the impact of teaching practices on student outcomes through peer classroom observations and faculty moderation of student work
	Step 3 Resources 1: Guidebooks-Shift Gear/Stretch/Maintain Momentum
Curriculum Lead
Deputy Principal
Curriculum Leaders
Well-Being Team
Restorative Practices PD
Middle + Senior Sub School Leaders
Psychological health survey
TRT release
	Step 3 Resources 2: Curriculum Lead
Integrated Literacy Teachers
Deputy Principal
Curriculum Leaders
DfE Curriculum Resources
EAL/D Hub (Plink)
ASETO's
AET's
TRT release
	Step 3 Resources 3: Misty Adoniou
Deputy Principal
Teachers within their learning areas, including Integrated Literacy Teachers
Curriculum Units
TRT release
Purchase of subject specific reading texts

	Step 3 Goal 1 actions 1: Teachers Year 8-10 will be introduced to the LEAP resource and use this to moderate student writing of all EALD/ATSI learners
Term 3.
	Step 3 Goal 1 actions 2: Year 6, 7 and 8 teachers know their students and how they learn through rigorous data collection (by week 5 Term 1), interviews and primary school communication (week 10 Term 2)
	Step 3 Goal 1 actions 3: Build the capacity of integrated literacy teachers to understand the Science of Reading and it's implications for teaching reading into writing.
	Step 3 Goal 1 Timeline 1: End of Term 4
	Step 3 Goal 1 Timeline 2: Term 2

	Step 3 Goal 1 Timeline 3: Term 1-2

	Step 3 Goal 1 Roles and responsibilities 1: LEAP Trainer will
- train Curriculum Leaders and DP to use LEAP levels

Curriculum Leaders will
- lead moderation of student assessment activities in faculty meetings

	Step 3 Goal 1 Roles and responsibilities 2: Year 6/7 Support Teacher will:
- collect data for all transitioning students through the dashboard
- conduct primary school teacher interviews
- conduct student and parent interviews
- engage in classroom observations at Primary sites
- collect and analyse student assessment samples
- share information with relevant teams to ensure communication between all stakeholders is effective and collaborative (Principal, middle school, wellbeing, Special Education, Aboriginal Education)
	Step 3 Goal 1 Roles and responsibilities 3: -Deputy Principal and Literacy Leader to engage with LGU (Jess CT) to further develop the Middle School Literacy Program
-LGU (Jess CT) to conduct relevant Science of Reading PL for Integrated Literacy Team
-Integrated Literacy Teachers to implement the Integrated Literacy Program strategies based on the Science of Reading
	Step 3 Goal 1 Resources 1: LEAP Levels Training (Leaders)
EAL/D Hub (Plink)
Jodi Kennedy (EAL/D Hub Coach + LEAP Trainer)
Teachers
	Step 3 Goal 1 Resources 2: Year 7 to HS Toolkit
LB3 Middle School Leader
Year 6/7 support teacher
Wellbeing Team
Special Education Team
Aboriginal Education Team
	Step 3 Goal 1 Resources 3: Deputy Principal and Literacy Leader
LGU (Jess CT)
Integrated Literacy Teachers
Mentor Texts
	Step 3 Goal 2 Action 1: Develop targeted literacy intervention programs and review school identification processes using evidence-based decision making for severely at-risk students in Years 7, 8 & 9.
	Step 3 Goal 2 Action 2: Explicit Direct Instruction Model: Build teachers’ capacity by exploring the foundations of Explicit Direct Instruction and its implication in the classroom, including the cognitive load theory, to increase student performance and participation
	Step 3 Goal 2 Action 3: Develop a sustainable and appropriate wrap around intervention program for students who require intensive support to succeed in the education system and, who, without necessary interventions, are likely to be subject to an increased risk of failing to gain a basic education and the social skills necessary to participate as citizens within the community.
	Step 3 Goal 2 Resources 1: LGU coach – Jess CT
LB2 Special Education - Casie Richardson
SSOs involved in Literacy Intervention Programs
Corrective Reading and MaqLit materials
TRT release

	Step 3 Goal 2 Resources 2: LGU coach – Jess CT
Special Ed Teachers - Caroline Marshall and another staff member
LB2 Special Education - Casie Richardson
Leader/Teacher release
Teaching videos 

	Step 3 Goal 2 Resources 3: STAR Assistant Principal
DfE Student Support Services
Inter-agency Supports


	Step 3 Goal 2 Actions 1: 
	Step 3 Goal 2 Actions 2: 
	Step 3 Goal 2 Actions 3: 
	Step 3 Goal 2 Timeline 1: Term 1-4
	Step 3 Goal 2 Timeline 2: Term 1-4
	Step 3 Goal 2 Timeline 3: Term 1-4
	Step 3 Goal 2 Roles and responsibilities 1: Special Education Leader
- engages appropriate experts to ensure SSO's are upskilled with PD to deliver intervention programs
- ensures diagnostic testing is used to identify students
- monitors and evaluates the effectiveness of programs and impact of teaching practices on student outcomes
- ensures that communication between all stakeholders is effective and collaborative (principal, teaching staff, literacy leader, curriculum leaders and supports)
	Step 3 Goal 2 Roles and responsibilities 2: - LGU (Jess CT) is engaged to implement a 1:1 coaching and mentoring model to guide teachers in explicit instruction
- LGU (Jess CT) delivers targeted PD for staff within a PLC

- Special Education Leader, with LGU, to monitor and evaluate the impact of teaching practices on student outcomes
	Step 3 Goal 2 Roles and responsibilities 3: STAR Assistant Principal to:
-develop and document the intensive intervention program across 5 days/week
- seek, connect and embed appropriate inter-agency student supports (including DfE student support services, SAPOL, Youth Justice, DHS) into the learning program
- monitor and evaluate the effectiveness of the intensive intervention program and impact of teaching practices on students outcomes
-ensures that communication between all stakeholders is effective and collaborative (Principal and LET)
-secure funding through the IESP for sustainability of the intensive program

	Step 3 Goal 2 Resource 1: 
	Step 3 Goal 2 Resource 2: 
	Step 3 Goal 2 Resource 3: 
	Step 3 Goal 2 Total financial resources allocated: 
	Step 3 Goal 3 Actions 1: 
	Step 3 Goal 3 Actions 2: 
	Step 3 Goal 3 Actions 3: 
	Step 3 Goal 3 Resouce 1: 
	Step 3 Goal 3 Resouce 2: 
	Step 3 Goal 3 Resouce 3: 
	Step 3 Goal 3 Action 1: 
	Step 3 Goal 3 Action 2: 
	Step 3 Goal 3 Action 3: 
	Step 3 Goal 3 Timeline 1: 
	Step 3 Goal 3 Timeline 2: 
	Step 3 Goal 3 Timeline 3: 
	Step 3 Goal 3 Roles and responsibilities 1: 
	Step 3 Goal 3 Roles and responsibilities 2: 
	Step 3 Goal 3 Roles and responsibilities 3: 
	Step 3 Goal 3 Resources 1: 
	Step 3 Goal 3 Resources 2: 
	Step 3 Goal 3 Resources 3: 
	Step 3 Goal 3 Total financial resources allocated: 
	Principal name: 
	Principal date: 
	Governing council name: 
	Governing council date: 
	Education director name: 
	Education director date: 
	Site name: Port Lincoln High School
	Goals 1: Improve writing achievement from Year 8 to 12.
	Goal 2: Improve reading achievement for Wave 2 and 3 Students
	Goal 3: 
	Success criteria 1: SACE students will demonstrate how:
- to use a variety of language features to create different levels of meaning
- interpretations can vary by comparing their responses to texts to the responses of others
- to manipulate language features and images to create innovative texts
- to make presentations and contribute actively to class and group discussions, comparing and evaluating responses to ideas and issues
- to edit for effect, selecting vocabulary and grammar that contribute to the precision and persuasiveness of texts and using accurate spelling and punctuation

Year 9 HB students will demonstrate:
- a wide range of texts to articulate complex ideas 
- Demonstrate understanding of grammar, vary vocabulary choices for impact, and accurately use spelling and punctuation when creating and editing texts
Year 9 SEA students will demonstrate:
- Understand how to use a variety of language features to create different levels of meaning 
- Edit for effect, selecting vocabulary and grammar that contribute to the precision and persuasiveness of texts and using accurate spelling and punctuation
-  Create texts that respond to issues , interpreting and integrating ideas from other texts
	Success criteria 2: 
Year 8/9 students will:
- read and view moderately complex texts
- evaluate text for relevance to purpose and audience
- use processes such as predicting, confirming predictions, monitoring and connecting relevant elements of the text to build or repair meaning
-use a range of context and grammatical cues to understand unfamiliar words

SACE students will:
-interpret symbolism in texts providing evidence to justify interpretation
-critically evaluate the use of visual elements in multimodal texts
-identify relevant and irrelevant information in texts
-interpret complex, formal and impersonal language in academic texts
	Success criteria 3: 

	Challenge of practice 1: If each teacher consistently uses  the teaching and learning cycle to design and scaffold the writing process, students will move from surface to deep then to transfer learning and we will improvement student writing.
	Challenge of practice 2: If Special Education and STAR teachers implement targeted literacy intervention programs, then we will see an increase in reading achievement for Wave 2 and 3 students
	Challenge of practice 3: 
	Goal 1 Targets 2019: 
	Goal 2 Targets 2019: 
	Goal 2 Targets 2021: Target Literacy Learning Progressions:
All Year 8&9 Wave 2/3 students achieve at least 1 years growth in Element: Reading and Viewing, Sub-Element: Understanding Texts (Comprehension, Processes, Vocabulary)

Target: SACE
All Students achieve SEA in compulsory SACE subjects
	Goal 3 Targets 2019: 
	Goal 3 Targets 2020: 
	Goal 1 Targets 2020: 
	Goal 1 Targets 2021: 2019 NAPLAN Writing results for Year 7 were 59/153 39%  achieved at SEA           Target      50% Year 9's achieve SEA (11% improvement) 
                                                                                    7/153 5% achieved in the HB          Target     10% year 9's achieve HB (5% improvement)


2020 - 42% Stage 1 grades were in the A & B bands                                                      Target      47% A & B Stage 1 Grades (5% Improvement)
2020 - 17% Stage 1  grades were in the D, E & N bands                                                Target      12% D, E & N Stage 1 Grades (5% Reduction)
	Step 3 Goal 3 Roles and responsibilities 4: 
	Step 3 Goal 3 Roles and responsibilities 5: 
	Step 3 Goal 3 Roles and responsibilities 6: 
	Step 3 Goal 3 Timeline 4: 
	Step 3 Goal 3 Timeline 5: 
	Step 3 Goal 3 Timeline 6: 
	Step 3 Goal 2 Roles and responsibilities 4: 
	Step 3 Goal 2 Roles and responsibilities 5: 
	Step 3 Goal 2 Roles and responsibilities 6: 
	Step 3 Goal 2 Timeline 4: 
	Step 3 Goal 2 Timeline 5: 
	Step 3 Goal 2 Timeline 6: 


